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Abstract:

This deliverable describes the Quality Assurance Plans of EVEREST. This part is
complementary to the Project Management Guidelines (D02). In contrast with D02, this part
consists of all guidelines that have to be followed in order to guarantee the quality of work, in
terms of technical implementation and project administration.
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DISCLAIMER

The work associated with this report has been carried out in accordance with the highest
technical standards and the EVEREST partners have endeavoured to achieve the degree
of accuracy and reliability appropriate to the work in question. However since the
partners have no control over the use to which the information contained within the
report is to be put by any other party, any other such party shall be deemed to satisfied
itself as to the suitability and reliability of the information in relation to any particular
use, purpose or application.

Under no circumstances will any of the partners, their servants, employees or agents
accept any liability whatsoever arising out of any error or inaccuracy contained in this
report (or any further consolidation, summary, publication or dissemination of the
information contained within this report) and/or the connected work and disclaim all
liability for any loss, damage, expenses, claims or infringement of third party rights.
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EXECUTIVE SUMMARY

When developing products and services, quality assurance is any systematic process of checking to
see whether a product or service being developed is meeting the specified requirements.

However, quality assurance is not only needed for the development of commercial products, but it is
proven to be important for R&D projects as well. Certainly, this kind of projects consists of several
phases, and since they have a research character, their development can not be seen as ftrivial.
Therefore, quality assurance plan is a critical requirement that should be defined from the beginning of
the project.

In this deliverable some of the material is reproduced for completeness, e.g. project objectives, etc.
The deliverable forms the basis for high-level design of the work to be carried out in the project. The
document provides the Quality Assurance Plans (QAP) for controlling the production of the project
deliverables, ensuring consistency and high quality.





